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The Grassroots 
program 
development is 
within the projected  
timeline. Still 
identified as a 
priority for AOA 
2017 plan.

10 month 
evaluation

Couple potential interest

It is within the 
projected  timeline. 
Still identified as a 
priority for AOA 
2017 plan. Existing 
leads were not 
successful, so will 
focus on new leads.

10 month 
evaluation

Goal is to finish the 
program design and 
pilot it with -Be Fit 

for Life-  is on board 
to develop the 

program resources 
together. MOU is 

signed and 
collaboration work 

started. 

The existing leads were investigated and many efforts were made to 
start a conversation about the community needs and opportunities. 

Augustana: after very promising discussions the lead person withdraw 
due to health problems. No new leader identified. Sundre: The 

community demo day was cancelled due to lack of registration. There 
will be new efforts to organize it at the fall. GP: after first contact email 

there were no further email replies or interest from the recreation 
coordinator. Calgary The most successful outreach program was 

working with Senator Patrick Burns school. 3 days of orienteering was 
delivered for 290 grade 6-7 kids. Good relationship with school 

teachers and volunteer parents and great to get 1st hand experience.

New potential opportunities: 
Sport for Life Cochrane might 

pilot the grassroots program. 
Sundre to organize fall 

community day. Senator 
Patrick Burns School a 

possibility to approach them 
about the  pilot school program 

when ready.

New leads for Outreach : GP 
Forest Wardens, Airdrie High 

School and Canmore kids 
program. # people attended to 

the community coach workshop 
and Identified as "champions" 

to work with. One grant 
identified and application 

submitted (Recreation and 
Physical Activity Project Grant)

The Grassroots program 
development was presented  to 
both clubs and feedback was 

positive and encouraging

No workgroups 
established within O- 
community. There is 
lack of volunteer time 
and resources to work 
with this plan. Instead 
different expertise are 
sought from the sport 
scenes (e.g. Be fit For 

Life Network for 
partnership).

Draft documents drafts are 
completed for Basic program 
design and 4 weeks of lesson 

plan. Will keep focusing on 
developing the program.

Looking for 
opportunities to start a  

pilot project in 
September. Possible 

interest from Cochrane 
and Sundre were not 
launched due to not 

enough time to 
develop plan
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2017 - Q1 2017 - Q2 2017 - Q3 2017 - Q4

Outreach &  
Community 

Development

Grassroots/JR 
program & 

Recreational 

Present idea to OC 
and clubs

Augustana Outdoor School, Sundree, GP, 

Develop basic program 
design and components

Follow up with request and interest : identify opportunities for bridge building in communities showing interests 

Establish workgroup 
and identify 

Pilot project/ 
evaluation

Branding and 
marketing

Look for new 
opportunities with S4L, 
PL, LTAD connections

Look for funding , grants 
Community initiatives
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Still identified as a 
priority for AOA 
2017 plan. Started 
with opening 
conversations at 
club visits and the 
Training camp 
collaboration event 
was very 
successful. Will 
encourage more  
conversation at the 
retreat and promote 
the idea of focusing 
on more cross  
province activities.

10 month 
evaluation

Great success with 
organizing and 
delivering the Intro 
to Competition 
coaches workshop. 
Need to determine 
the next steps to 
support coaches to 
complete 
practicum.

10 month 
evaluation

Emphases will be on ideas about  club collaboration and promotion.  
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Efforts to align Club events 
seemed to be a bit late since the 

clubs already planned their 
bigger events. There should be a 

conversation about it at the 
retreat for next year. World O 
event design was initiated with 
both clubs. Couple new ideas 

and suggestions were added to 
the existing plans.

There was no AOA involvement with 
Morningside /or Prairie opener besides 
the  cross promotion efforts. These two 
first events could be a good ground for 

more AOA involvement and  club 
collaboration for future plans. WOD 

involvement from AOA was focusing on 
Public  Engagement and marketing. 
There were lots of effort made but 

unfortunately the bad weather prevented 
to reach the main goal about public 

engagement. The rescheduled event in 
Calgary was fairly successful in drawing 
some new attention. AOA training camp 
was in conjunction with the EOOC skill 
Camp. It was very good model to piggy 

back on the club event and considered for 
future years.

Provincials: AOA involvement 
will be on promotion and 

creating a fun atmosphere. 
AOA Prize for overall winners, 
Kids Draw prize and BBQ for 

participants was a big success 
at provincials.               

Training camp: working with 
FWOC Board to organize next 
spring camp . Kamp Kiwanis is 

booked 

Retreat facility  booked and 
preliminary schedule sett. 

Emphases will be on creating 
Club collaboration and  to  align 

next year club's events 
calendar/ promotions.

List of coaching network contacts 
was created. Communication 
lines established.Sucessfuly 

organized Intro to Competition 
Coaching clinic . 14 coaches 
signed up and completed the 

course.

There is no clear pathway how to 
complete  certification due to lack of 

evaluators and practicum. Will 
continue working with OC ( Bill 

Anderson to develop the system). 
Meanwhile encouraging the  

completion of Multi- sport component 
is important. Application grant was 

submitted to ASC to support 
coaching clinics, waiting for 

approval.

AOA would need to encourage 
the clubs to help with the 

coaches practicum 
requirement competition. The 
Junior programs  could offer 
space for volunteer hours to 

complete practicum. Also 
transferring practicum from 
previous experience ( other 

sports) could be investigated.

 Community Coach workshop 
September 30th was good 
turnout 11 people 4 non 
orienteers came. Good 

feedback and  from 
participants. Possible 

"Outreach Champions" 
identified.

Clubs Collaboration 
& Fun events 

World-O day 

Build Events calendar 
together

Identify interest and 
promote certification

process

Support certification process with information sharing, 
follow ups and completing evaluation process

Design World -O 

Morningside / 
Prairie Opener AOA

training 
camp

AOA
provincials

Retreat

Organize coaching  
workshop

Work with OC to evaluate new certification process and  plan for next year 

Next year 
calendarNext year training camp
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Good progress with 
identifying existing 
officials. Need to 
focus on 
determining next 
step on how to 
support the 
officials system.

10 month 
evaluation

Two new projects. 
Barrier Lake project 

started  and the 
new Pine Lake area 

potential 
investigation.

10 month 
evaluation

Mapping clinic was 
successful . Next 

step how to 
promote practice 
and create more 

interest in mapping

10 month 
evaluation

Collaborating with FWOC about the new project to map the Barrier Lake area. 
Lidar Data is purchased and mapping filed work initiated with Bryan Chubb and 

Don Bayly. New potential opportunity: Pine Lake area invitation from Brian 
Stackhouse to map his land donated to Nature Conservancy of Canada.
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2018 plans are lead 
by mapping 

committee and 
suggested to have a 

discussion at 
retreat.

Mapping Clinic was organized 
and 9 people completed the in 

classroom session.

There was one practicum after the 
mapping clinic in the city park in 

Calgary .

 Next step would be to 
determine a forest  fieldwork 
practice, potentially helping 

with an existing map update.

Next steps ? Brainstorm ideas.

New mapping area is determined 
by FWOC  Barrier Lake .

Alberta Active Officials list is 
created and aligned with OC list. 
Seem to be no need from clubs 
to organize O100/200 Officials 
course this year.O300 course 
would be the next priority to be 

delivered by AOA.

Practicum requirements follow up is 
done by individual cases. Don R has 

completed the practicum 
requirement assessment. Next step 

would be to encourage people to 
compete the requirements but 
seems to be no opportunities 
through the summer since it is 

lacking appropriate events.

No work done for delivering 
O300 level certificate, 3 
modules. Would need to 

determine next necessary 
steps.

This will be priority discussion 
topic at the retreat to determine 

best time and place. FWOC 
requested a O100,200 course 

ASAP.
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Officials

Quality sport maps

Develop mappers

Complete AB 
officials list

Plan for next year 

Follow up with practicum requirements to complete all existing ones

Work with OC to plan 300 level, evaluate and maintain the officials certification system
Assessment for this 
year officials course 

Start a mentorship program at events to complete 

Help with the  new programs mapping 

Identify 2017 new 
mapping projects

Organize and promote 
mapping clinic  

Work with mapping committee to complete projects

Help new mappers with practicum and 
delegate small mapping updates
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Waiting for OC 
manual release on 

easy mapping

10 month 
evaluation

Need to decide next 
step to create AOA 
database or rely on 

Clubs.

10 month 
evaluation

Established new 
website and social 

media channels

10 month 
evaluation
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 OC has contracted a person to 
create a manual on Easy 

mapping . No committee was 
organised or work started with 

this due to OC work.

Waiting for OC to release the new 
easy mapping manual to be able to 

use this new component for the 
grassroots program development 

guideline.

Bring it up for discussion at 
OC, AGM . Kitty will represent 

AB at August OC AGM

Suncoast Orienteering shared 
their Easy Map Making 

presentation added to the 
website for resources. Still 

waiting for OC to finish manual 
for creating Kiss Maps

Followed up with Clubs on Map 
storage . FWOC has a drobox 

and added AOA as admin. 
EOOC agreed to share their map 

database too.

Need to identify next step about AOA 
maps database. OC wanted to 

create a national database but have 
not confirmed any further 

development on it.

Suggestion is to decide on a 
cloud storage and gain all the 
latest copies of the maps and 

store them for AOA or add 
AOA as user for Clubs map 

storage.

FWOC is added AOA through 
Dropbox as user so we have 

access to all the maps 
managed by FWOC. 

Suggestions is to ask EOOC for 
similar sharing. Need to agree 

on a colaboartion tool 

New AOA web site was created 
and it is functioning well. 

New communication channels 
created : Facebook, Twitter,  AOA 
newsletter for members , Coaches 

and Officials  network list. Extensive 
WOD promotion was created 

through social media and partner 
organizations.

Communication updates are 
continuous through website 

news and newsletters. Cross 
promotion development on 
social media sites( P.L.A.Y 
group, Active for Life,  Hike 

Alberta etc.))

Continue prioritizing 
communication efforts. Outdoor 

Adventure program will be a 
great tool to do this.

Map Database

KISS maps

Build Sport 
awareness 

Develop new ways of communication, awareness and promotions

Upload all existing maps and updates to databaseLiaise with OC to identify best 
ways of map  storage

Organize KISS mapping  
committee, research simple 

mapping methods
Help with World -O & new grassroots program development 

New AOA web site 

Continuous communication through social media new web site and partner 
organizations
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Good start opening 
conversations. 
Need to keep 

working on it; the 
Retreat is a key 
place to make 

meaningful 
connections

10 month 
evaluation

No new initiatives 
for collaboration 

projects were 
identified.

10 month 
evaluation

AOA and other 
organizations

New initiatives for 
collaboration 
projects were 

identified.

10 month 
evaluation

The newly formed ORCA is a great potential for a  lobby organization 
AOA decided to support its mission and become member 

organization. Conversation started with Be Fit for Life Network to 
partnership to develop Grassroots  program. Alberta Parks : waiting 
for their review of processing permits and application on O events.

The Bow Valley corridor research 
project is wind up.Fierra report 
was delivered to Alberta parks 

staff for review.

Be Fit For Lofe network 
partnership iestablished with 

MOU.                                   
Continue with these initiatives 

and seek new ones 
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There was a brief collaboration 
project for LTAD matrix  strength 

development

Grassroots development project did 
not generate any collaboration steps 

with OC .

4 AB members worked on OC 
Sass Peepre committee and  

ADM. Waiting for more 
projects to join new forming 

committees ( communication 
and new member engagement 
committee has started to form 

in July.).

Bogi Joined the New Member 
engagement committee also 
worked with Bill Anderson to 

update the Community  Coach 
slides/materials. Jeff is asking 
for help to refocus with ADM 

matrix development.

 Successful with club visits and 
presenting AOA strategic plan. 

Collaboration with EOOC for Spring 
Training camp. AOA joined the 

EOOC camp in May and  delivered  
the advanced group Training.

Suggestion is to focus on AB 
Provincials  promotion and try 

to create a fun environment 
with social event there. Need 
to focus more on promoting  
the AOA board openings.

Encourage equal support to 
both clubs' was good way to 

create a cross provincial event 
experinece.Kitty talked to 

several members in Calgary 
about Board positions. Wayne 
talked to some in Edmonton.

OC and AOA 
collaboration 

Bridge between 
Alberta clubs and 

members 

Open conversation with club's 
board members & create new 
channels of communications

Work together with ongoing projectsGenerate interest in new 
program development

Support existing collaborations: LTAD, mapping , officials, coaches programs

Communicate with membership through new channels 

Promote cross provincial attendance of AOA and clubs' events 

Promote AOA board work and upcoming openings

Support emerging collaborations: ORCA, Be fit For Life Network

Alberta Parks  and permits
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