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Sport Delivery

Grassroots Outdoor T Promotion and marketing | Establish Outreach interest Start outreach programs Evaluation
Resource areas to start programs in

Adventure Program Document September

Report - N
The OAP/ Grassroots development is ahead of the the projected timeline. Still identified as a priority for AOA 2018 plan. We have progressed with the pilot opo ov
) o ) ) o ) 2018
projects. Implemented programing in Calgary Sport Hub, Vivo multy sport program, Elevation Place summer camps and Cochrane and Airdrie community
program. Trained the staff and helped with program adaptation for these centers. BFFL partnership is extended and the BFFL centers are exited to bring the
programs to their communities. For future partnership will be to develop lesson plans for high school version for the future.

Follow up with request and interest : identify opportunities for bridge building in communities showing interests

Outreach & I R E——
DComImunltyt GP-forest wardens, Airdrie School Look for new opportunities with S4L, PL, LTAD Look for funding , grants Community
evelopmen programs Canmore, Sundree connections initiatives for 2019
Still identified as a high priority for AOA 2018 plan. Continue identifying interest communities to work with developing programs is going well. Cochrane was the Repg;;Nov

first community to implement programming. Also Rocky Mountain house shows potential and Airdrie community program was established with the fall sessions
and high school program development . Red Deer collage BFL center want to make Orienteering program as a main hub for the centres and started conversations
with them. GP forest Wardens scheduled in Feb 2019. Applied for 3 grants with no success so far, waiting for the latest application.

Next year calendar

Team Alberta Retreat

Sport Development

Clubs Collaboration FWOC/ AOA training camp Next year training camp

& Events :
Build Events A
calendar World-O day AOA provincials
together
- o - . . L . . Report - Nov
Still identified as priority for AOA 2018 plan. Keep engaging clubs for collaboration and communication with members. An ad hoc Team Alberta committee was 2018

created and completed the program design but there is a capacity problem with lack of coaches from club to support the initiative. AOA offered the clubs to
support them financially to bring junior teams to the Spring training camp and AOC camp. The camps were successful with FWOC junior engagement ( Spring
camp 10 juniors, AOC- 23 members attended.)




Technical development

— W Alberta
Orienteering

Coaches

Identified as lower priority to start new courses and medium priority to finish complete Certification process. New community coach sessions held in
Calgary 12 participants. Newsletter was circulated about certification process updates. No coaches requested the evaluation process yet. There seem to be a lack
of interest to finish the multi sport courses and obtain practicum, also lacking evaluator for the certification process.

Report - Nov
2018

Complete AB officials Follow up with practicum requirements to complete all existing ones

Officials Start a mentorship program at events to complete practicum
Help organizing 0200 course

Work with OC to plan 300 level, evaluate and maintain the officials certification system

High priority to finish Officials list and create a process for certification tracking. Organize O 200 course with clubs. Need to focus on determining next
best step on how to support the officials system. O 200 was held in Calgary. Officials list was created with OC and circulated . Will continue to work with OC to
issue the Certification to the current officials as promised but OC have not followed up to issue a certificate yet. We need to request all officials to submit their log
for 2018 events to track the activities.

Report - Nov
2018

o —— Help new mappers with practicum and delegate

Mappers mapping clinic as needed

Create new opportunities for KISS map making with outreach projects

Lower priority until new projects identified to provide learning opportunities . Important next step how to promote practicum and create more interest
in mapping. We have created two smaller projects for outreach witch was a good way of helping outreach program development. There was and attempt to
organize a practicum weekend for emerging mappers but due to busy schedule people couldn't fit it in.

Report - Nov
2018




Sport Support and collaboration efforts
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Update Policy Manuals . Look for grants

Governance, | —

Policies, Financials . . Collaborate with clubs to start Implementation of Risk
Create Risk Management policy and documents Management policy and documents

out to members. and 2 for coaches and officials.

Report - Nov
High priority to meet ASC requirements with developing policies: Risk management, Concussion policy, Volunteer screening. Committee was formed p2018
and the Draft policies are under reviews. Much work was done by Kitty and Gabriele about the waivers which are waiting for a lawyer review.
) ) Maintain AOA web Discover new ways of communication for awareness and promotions

Promotion to Build

Sport awareness Continuous communication through social media new web site and partner

organizations

vidirntdin new wepsite dria socidl medaid crdrineis. LOUK 101 Cluss prorouort dia rmdrketri > ¢ puonc enygayeltiernit opporwriues. All deuvilues Report B NOV
regrading this are ongoing and have satisfactory engagement. Facebook about 500 engagement, twitter is focusing on cross promotion with sport organizations. 2018
Biggest success is the article from Active for Life which was published after an interview. Also local newspapers had articles about orienteering in Cochrane and
Rockyv \iow

Co.mmunication: YA D G 5 Gl e AL e Communicate with membership through newsletters

Bridge between of communications with membership Promote cross provincial attendance of AOA and clubs' events
Alberta clubs and
members Promote AOA board work and new initiatives

Still high priority to build better communication practices. Good start opening conversations. Club visits were completed for both Club board, Report - Nov
communicated awareness about the new requirement and necessary changes in reporting , financials (regrading membership fees ) etc. 3 newsletter was sent 2018

Support existing collaborations: LTAD, mapping , officials, coaches programs

slow. Strength development was provided for ADM and Bogi is helping with the survey design and administration for the New Members committee.

OC and AOA
collaboration Generate interest in new JR
Work together with ongoing projects: New members engagement committee program development
. i . . . . . L s . . Report - Nov
Medium priority. Keep up with the ongoing collaboration projects and aide OC initiatives as requested. No new initiatives. The ongoing projects seem to progress 2018

organizations

Build long lasting relationship with partner Be fit For Life Network through OA program

AOA and other Continue with emerging connections with ORCA, Calgary Sport Hub, Capture new opportunities as they arise for collaborations




Look for new opportunities at networking meetings and sport events. On going partnership with BFFL is going well talking about next resource

development. ORCA dissolved. Calgary sport hub with OCC was successful project. New partnerships were developed with Vivo, Elevation place and
RMH.

Mapping development
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KISS maps Work with mapping committee to support outreach projects with Kiss maps as needed

Report - Nov
Make Keep It Simple Stupid ( KISS) map making easier and create a resource for people how to do it .Waiting for OC manual release on easy mapping. No new p2018
development with that project. Mostly using Google maps for Outreach projects which seems to work well for first contact. After interest identified in the community
mappers can create park maps for further program development as we have used this in Cochrane and Airdrie projects.
HEBRTHED XS el Gl U Ty Xoss Upload all existing maps and updates to database
Map Database ways of map storage
Report - July
2018

Need to decide on next step to create conversation and collaboration about a provincial database system.

Plan for next years and new
ISOM Updates

Work with mapping committee to complete projects

Quality sport maps FINISH 2017 Barrier lake and Identify

2018 new mapping projects

Report - Nov
2018

Two projects: Finish Barrier Lake project started and identify EOOC need for next year projects
Important to discover possibility of the new Pine Lake area - if its something benefitable for everyone? Finished mapping project for Cochrane Ranche and Airdrie
with FWOC support. AOA can continue the community OAC program development with these maps.




