
Welcome to the 
Alberta Orienteering Association 

Annual General Meeting 2022

April 19th, 2022
7:00 pm online conference



1.   Call to Order



2.   Voting Procedure and Quorum
AOA voting members: 18 y old and older 
Regular members + Honorary members

FWOC 95
EOOC Will be updated

Honorary members 12
Total:

Quorum is 5% of voting members

Proxy Vote: No member may hold more than two (2) proxies, and will notify
the president before the General Meeting of any proxies held.



3.   Approval of the 
Agenda

MOTION: that the agenda for the 
2022 AOA AGM be approved as 
presented. 



4.   Approval of 2021 AGM Minutes

MOTION: that the 2021 AOA AGM minutes be approved. 

Business arising from 2021 AGM: none



5.  AOA Annual Reports for 2021

• President’s report:  Kim Kasperski
• Executive Director’s report: Bogi Gyorfi
• Club reports
• Treasurer’s report: Wayne Best

All AGM reports can be found on our website at:
https://www.orienteeringalberta.ca/agm-meetings.html



PRESIDENT’S REPORT



Reflections from the 
basement office



2021 activities (in no particular order):
• AOA board held an actual in-person strategic planning session in Red 

Deer
• Reviewed strategic plan, identified priorities for 2022, and developed 2022 budget

• Responded to audit request from AGLC
• Results (including finding out why we were audited) still to come

• Negotiating with stakeholders to create a map in the Lockerby area

• Working with / supporting clubs in efforts to qualify 

more senior officials

• Some priorities for 2022:
• Maintain progress in expanding orienteering to other regions

• Support to clubs (especially re: officials)

• Support opportunities for in-person activities (e.g. training camp, retreat)

• Bogi’s report will cover the boots-on-the-ground AOA activities in 2021



CONGRATULATIONS to 
the Alberta athletes who 

were selected to be part of 
the Team Canada 

program!



2022 Senior national team Canada 
member



2022 Junior national team Canada 
member



2022 Junior development team member



Congratulations to the Alberta orienteers inducted 
into the Orienteering Canada Hall of Fame: Order 
of Orienteering Canada

Marilyn Edmunds

Geraint Edmunds

Marion Owen



Executive Director’s Report



Looking ahead to the 2022 season

We are excited to start 2022 by taking steps to 
return to sport events and programs as they 
were pre-COVID, hopefully leaving the 
restrictions behind.

To all our volunteers, board members, coaches, 
officials, mappers and staff – thank you for your 
continued support of orienteering. Your 
dedication, passion, and many hours spent in 
organizing events made it possible for our sport 
to operate during these difficult past years.



Annual reports
The detailed report of the goals achieved in 
2021 can be found on our website.

• Strategic Plan 2022-23:
https://www.orienteeringalberta.ca/aoa-policies--grants.html

• 2022 Roadmap:
https://www.orienteeringalberta.ca/agm-meetings.html



ED report: FundingFINANCIALS
Despite the impacts of the pandemic, the AOA’s finances are in good shape thanks to the extra grants and pandemic 
support. Last year our income was very similar to previous years, with the main impact being that the casino grants were 
further apart and so the funds had to be stretched to last for longer periods.

1. Sport, Physical Activity and Recreation (SPAR; Alberta government) – source of grants for provincial sport 
organizations

By meeting all the criteria outlined in the funding and accountability framework we have continued to receive the SPAR 
grant at levels similar to previous years.

2. Casino: no new funding in 2021. We used the remaining casino funds and received a draw for 2022 August.

3. Other Grants:
• Temporary Wage Subsidy
• Government of Alberta Covid Relief fund
• City of Red Deer Community Development Grant

- the City of Red Deer grant went mostly to our Outdoor Adventure Program development ($5000). Our goal is to 
establish a club in Red Deer that will have its own orienteering programs and events.

- We have applied for 3 additional grants for 2022 and are currently waiting to see if we can reach more areas.

4. Other Revenue:
The outreach programs were reduced because of the lack of school programs, but the community programs still had a 
good turnout.



2021 Highlights

• Thanks to all the club's organizers, many activities continued 
throughout the pandemic, including online programs and 
individual GPS orienteering.

• In-person events, kid’s programs, and outreach programs, 
were still held during the year, while holding to COVID 
protocols.

• “Try it!” sessions were very successful (270 new participants) 
and resulted in some new members.

• Two coaching courses were held with both online and in 
person sessions (14 coaches trained).

• School programs were limited: 4 outreach school programs 
were completed

• Summer camp partnerships with Cochrane and Airdrie Rec 
centers and Hela Venture were very successful.

• ‘All Sports One Day’ was very popular with over 60 kids 
signed up.



2021 Highlights- Continued
 Mapping projects were less active but still ongoing. Thanks to 

Teresa W. for helping with the outreach mapping and Don B. for 
completing the Barrier Lake mapping project. EOOC mapping near 
Bruderheim had to be postponed but the hope is to complete it in 
2022. Thank you to Don Riddle  for the updates to the Beaver Lake 
map for the Alberta Championships. 

 Officials’ certification was moved online. A huge thank you to 
Marion O. who volunteered to administer and give guidance to the 
new officials.

 AOA Board completed policy reviews to meet Alberta Government 
requirements. Safe Sport framework and other policies were all 
updated. Safe Sport framework can be found here: 
https://www.orienteeringalberta.ca/safe-sport-framework.html

 Improving ways to share information and resources, and support 
the orienteering community remains a high priority for AOA: e.g we 
were involved with the OC’s national team selection policy 
workgroup, the new members committee and teachers resources 
planning workgroup.

 We are currently busy supporting the CROF 2022 events and are 
excited to finally see it happen.

 We are also proud of the continuing support of the new 
Saskatchewan Orienteering Association.



2021 Alberta Orienteering 
Championships

Thank you to the EOOC volunteers for holding 
the Alberta Champs!
The major accomplishment this year was the 
Alberta Orienteering Championships held on 
the Beaver Lake map near Caroline, AB. This 
was designated as a Canada Cup event 
especially so we could train officials for future 
major events. 
Special thank to the major officials:
• Geraint Edmunds (Event Director)
• Greg Yarkie & Don Riddle (Course planners 

& controllers)
• Marilyn Edmunds (Registrar)
• Beth Cornish (Start chief)
• Victoria Lee (Sport timing)
• Cheryl Atchison (Recreational starts)



2014 2015 2016 2017 2018 2019 2020 2021

FWOC membership
219 842 978 1264 1022 1089

464 869

EOOC membership
78 359 481 495 433 443

418 386

AOA Program member 45 192 266 160 118

AOA Day member 270

EOOC Day mem 515 476 326 204 352 269

FWOC  Day mem 29 36 75

School  FWOC 332 4020 2900 610 1065

School  EOOC 2056 3083 4947 990 3338

School  AOA 131 1271 1970 540 520

Total Participants 816 1684 1793 4556 10409 11959 3182 6566

regular members 1042

2021 Membership numbers

Participation numbers for 2021 were still low, but bouncing back towards pre-pandemic values



2021 Membership numbers - continued
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Communication & sport awareness profile on 
social media Website reach 



TREASURER’S REPORT



Treasurer’s report

2021 in Review
• The 2021 books were audited by a Zoom conference call on April 6th, 2022. A big "Thank You" to Jean MacNaughton and Geraint 

Edmunds for all the work they did before and during the conference call to make the audit possible 
• It has been another challenging year for the orienteering community.
• Our SPAR grant (Sport, Physical Activity and Recreation) remained the same as last year at $41,743.00 of which we deferred $8,500.00 

to the 2022 year to give additional funding to training camps, officials and coaches training, etc. We look to be playing catch up in many 
areas.

• We were able to obtain an additional $1,253.00 under the federal CEWS (Canadian Emergency Wage Subsidy) program to help with 
Bogi's wages. An additional $1,398.60 was obtained from the provincial government under their Alberta Small Business Relaunch Grant.

• To help with future relaunch efforts the AOA took out a CEBA loan (Canada Emergency Business Account) in the amount of $60,00.00. 
Under the terms of this loan $20,000.00 will be forgiven and no interest will be charged if we pay back the amount of $40,000.00 by 
December 31, 2022.

• From a budgeted deficit of $11,204 we were able to show a profit of $799. This is due mainly to deferred and cancelled programs that 
could not be held due to COVID protocols.

• The AOA has been awarded a Casino to be held August 21 and 22 at the Cowboy Casino in Calgary.   
• AOA had a AGLC-requested AUDIT of the casino account in 2021

Year End 
2019

Year End 
2020

Year End 
2021

Budget 
2022

Revenue $107,254 $93,642 $85,468 $90,498

Expenses $118,322 $93,436 $84,668 $107,650

Net Income -$ 11,068 $ 205 $ 799 -$ 17,151

Retained 
Earnings

$148,746 $148,952 $149,851 N/A



Treasurer’s report, cont’d
2022 Budget
• The 2022 budget calls for a deficit of -$ 17,151.

This budget assumes there will be no change in our 
provincial funding and using only the deferred 
casino revenue of $5,198.79. The provincial 
funding also includes the $8,500.00 deferred from 
the 2021 SPAR grant. We expect new casino 
funding to be available in the 4th quarter after the 
August casino.

• Our primary focus in the coming year will be 
restarting programs and catching up on the 
programs missed or postponed due to COVID. All 
mapping projects hopefully will go forward this 
year.

Year End 
2019

Year End 
2020

Year End 
2021

Budget 
2022

Revenue $107,254 $93,642 $85,468 $90,498

Expenses $118,322 $93,436 $84,668 $107,650

Net Income -$ 11,068 $ 205 $ 799 -$ 17,151

Retained 
Earnings

$148,746 $148,952 $149,851 N/A



2021 
Balance 
Sheet



2021 
Balance 
Sheet:
cont’d



2021 
Income



2021 
Expenses & 

Net



2021 Audit



6.  Approval of 2021 AOA Reports 
and  Financial  Statements

MOTION: That the audited financial statements for 2021 be 
accepted as presented.

MOTION: That the reports for 2021 by the AOA president, 
executive director and treasurer be accepted as presented.  



7.  Club reports



EOOC 2021 Report
EVENTS:

● Many GPS courses and 9 in-person Wednesday events.  In October we had a long Score ‘O’ at Blackfoot that was very popular. Lastly, 
we had a Fall night O at Laurier Park 

● The major accomplishment this year was the Alberta Orienteering Championships held on the Beaver Lake map near Caroline, AB. 
This was designated as a Canada Cup event with the purpose of training officials for upgrading their qualifications for future major 
events.

● School programs were very popular, with 63 sessions

Goals and Strategies:
• Hold as many events as possible; we did hold several this year. Thanks to those who helped.
• To attend to club business.
• Determining what was possible given changing pandemic rules and restrictions.

Projects in the Works:
• Work on updating maps.
• Looking at getting some club clothing created. Stefan is coordinating.
• Orienteering Canada asked us to consider holding the COCs in 2023.

• We declined their offer for 2023 but may hold it in 2025.
• We need to train some younger officials and rejuvenate the club.
• New officials helped at the Alberta Champs.
• Some members received their O100 designation.
• We plan to offer an 0200 course and another 0100 course next year.



FWOC  2021 Year-in-review
Key Successes:

• Increased number of events and participants
• Try-It programs (thanks Bogi and AOA!)
• SOGO Spring, Fall, @School programs & events
• Continued employment of key SOGO staff
• Navigation 101, coaches, and officials training
• Our casino volunteers got us AGLC funding!
• New and updated maps!
• 25 different event organizers including 6 new course planners!
• Many new faces!

Number of Members increased:
• Adults: 164 (vs. 109 in 2020)
• Youth/SOGO: 705 (vs 312 in 2020)
• Total: 869 (vs 421 in 2020)

President Tim McLaren
VP Junior 

Development

Charlotte 

MacNaughton

Treasurer Marion Owen VP Mapping
Don Bayly

Secretary
Lourdes Gutierrez-

Kellam 
VP Technology Vital Mialeshka

VP Events / 

Technical
Marsha Fehr

Member-at-Large 

(Bookkeeper)

Jean 

MacNaughton



8. Appointment of Auditors 
for the 2022 Fiscal Year



9. New Business



Thank you, Marion!

Nomination for AOA Honorary Lifetime Membership

In recognition of her many contributions to FWOC, 
AOA, and to the greater orienteering community as 
evidenced by her induction into Orienteering 
Canada’s Hall of Fame (Lifetime Achievement),
Marion Owen was made an honorary lifetime 
member of the Foothills Wanderers Orienteering 
Club.

MOTION: That Marion Owen be granted an honorary lifetime membership in the 
Alberta Orienteering Association.



10.  Nomination of Board of 
Directors 



Election of Directors
AOA Bylaws: Section 5.1.4 Election of Directors

• There must be a president, treasurer and 
secretary. There can be a maximum of 12 other 
directors.

• Term of service = maximum of 3 years.
• Maximum of 2 consecutive terms in any one 

position.
• President cannot serve consecutive terms but can 

serve a 4th year if willing and there’s no one else.



Current AOA Board
AOA Board 
role Proposed Status Nominations

President Kim Kasperski Second year Will stay

Treasurer
Wayne Best First year second term Will stay

Secretary
Clarence Kort First year second term Will stay

Technical Director Marsha Fehr Third year Will stay

Past President David Campden Second year De facto
Member-at-
Large Jane Rowlands Second year Will stay

Member-at-Large
Mapping 
Director Vacant
Skills & Dev. Director Vacant



Call for nominations for the Alberta 
Orienteering Association board of directors

• First Call
• Second Call
• Third Call



Proposed AOA Board for 2022/23
AOA Board 
role Proposed Status Nominations

President Kim Kasperski Second year Will stay

Treasurer
Wayne Best First year second term Will stay

Secretary
Clarence Kort First year second term Will stay

Technical Director Marsha Fehr Third year Will stay

Past President David Campden Second year De facto
Member-at-
Large Jane Rowlands Second year Will stay

Member-at-Large Dorothy Penner First year nominated
Mapping 
Director Vacant
Skills & Dev. Director Vacant

MOTION: To appoint the 2022/23 AOA board of directors as presented



11. Volunteer Appreciation 



Proposal for volunteers' celebration event for September 2022



Thank you for the AOA Board of Directors!



We would like to 
say a huge thank 
you to all of our 
volunteers and 
board members 
for their never-

ending supportive 
work.

Volunteer Recognition 2021
Kim Kasperski AOA President
David Campden AOA Past president
Wayne Best AOA Treasurer
Clarence Kort Secretary
Marsha Fehr AOA Technical director
Jane Rowlands AOA Member-at-large

Geraint Edmunds AOA Auditor / AOC event director
Jean MacNaughton AOA Auditor 
Tim McLaren FWOC President
Judy Cornish EOOC President

Don Riddle AOC controller /c.p./ mapper
Greg Yarkie AOC controller /course planner
Don Bayly AOA mapping advisor
Marion Owen Officials’ training
Charlotte MacNaughton Several OC committees



Draw Prize 
Time

https://wheelofnames.com/



12. Adjournment

MOTION: To adjourn the 2022 AOA AGM.


