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Grassroots Outdoor T Promotion and marketing | Establish Outreach interest Start outreach programs Evaluation
Resource areas to start programs in
Adventure Program Document September

Overall goal

The OAP/ Grassroots development is within the projected timeline. Still identified as a priority for AOA 2018 plan.

Follow up with request and interest : identify opportunities for bridge building in communities showing interests

Outreach & I S
DComImunItyt GP-forest wardens, Airdrie School Look for new opportunities with S4L, PL, LTAD Look for funding , grants
evelopmen programs Canmore,Sundree connections Community initiatives for 2019

Overall goal

Still identified as a high priority for AOA 2018 plan. Continue identifying interest communities to work with developing programs.

Sport Delivery

Team Alberta Retreat

Next year calendar

Overall goal

Sport Development
Clubs Collaboration

& Events Build Events
calendar

FWOC/ AOA training camp Next year training camp

World-O day AOA provincials

together

Still identified as high priority for AOA 2018 plan. Keep engaging clubs for collaboration and communication with members. Establish Team Alberta
committee and create a sustainable program which fills the gaps inSport development stages




— W Alberta
Orienteering

Coaches

Identified as low priority to start new courses and medium priority to finish complete Certification process

Overall goal

Complete AB officials Follow up with practicum requirements to complete all existing ones

Officials

Start a mentorship program at events to complete practicum

Help organizing 0200 course
Work with OC to plan 300 level, evaluate and maintain the officials certification system

High priority to finish Officials list and create a process for certification tracking.Oragnize O 200 course with clubs. Need to focus on determining
next best step on how to support the officials system.

Overall goal

Technical development

o —— Help new mappers with practicum and delegate

Mappers mapping clinic as needed

Create new opportunities for KISS map making with outreach projects

Lower priority until new projects identified to provide learning opportunities .Important next step how to promote practicum and create more
interest in mapping

Overall goal




Sport Support and collaboration efforts
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MAY JUN
Update Policy Manuals . Look for grants

Governance, | —

Policies, Financials . . Collaborate with clubs to start Implementation of Risk
Create Risk Management policy and documents Management policy and documents

Overall goal
High priority to meet ASC requirements with developing policies: Risk management, Concussion policy, Volunteer screening, g
) ) Maintain AOA web Discover new ways of communication for awareness and promotions
Promotion to Build
Sport awareness Continuous communication through social media new web site and partner
organizations
Overall goal
Maintain new website and social media channels. Look for cross promotion and marketing events and public engagement opportunities
Co_mmunication: e L G T (e B (e COET TS Communicate with membership through newsletters
Bridge between of communications with membership Promote cross provincial attendance of AOA and clubs' events
Alberta clubs and
members Promote AOA board work and new initiatives
N . . e . . . . o . Overall goal
Still high priority to build better communication practices. Good start opening conversations. Need to keep working on it; the Retreat is a key place

to make meaningful connections

Support existing collaborations: LTAD, mapping , officials, coaches programs

OC and AOA
collaboration Generate interest in new JR

Work together with ongoing projects: New members engagement committee I DI I e e

Overall goal
Medium priority. Keep up with the ongoing collaboration projects and aide OC initiatives as requested

AOA and other Continue with emerging connections with ORCA, Calgary Sport Hub, Capture new opportunities as they arise for collaborations

organizations

Build long lasting relationship with partner Be fit For Life Network through OA program

Look for new opportunities at networking meetings and sport events




Mapping development
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2018 - Q3
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KISS maps Work with mapping committee to support outreach projects with Kiss maps as needed

Make Kiss map making easier and create a resource for people how to do it .Waiting for OC manual release on easy mapping

2018 - Q4

NOV DEC

Overall goal

Liaise with OC and clubs to identify best

Map Database ways of map storage

Need to decide on next step to create conversation and collaboration about a provincial database or rely on Clubs.

Upload all existing maps and updates to database

Overall goal

Work with mapping committee to complete projects

Quality sport maps FINISH 2017 Barrier lake and ldentify

2018 new mapping projects

Two projects: Finish Barrier Lake project started and identify EOOC need as it is their turn in 2018 .
Important to discover possibility of the new Pine Lake area - if its something benefitable for everyone?

Plan for next years and new

ISOM Updates

Overall goal







