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Manning and Promotion Evaluation of Grants reporting and new
Outreach & recrolting tor axiting  tiaining & Try Complete programs outreoch program grants

Community progrues it dayn programs
Development Next year plans

New Programa: responding 1o inguiries

Maintain programs and clubs in at least 4 Zones.

The Grassroots development is still high priority for outreach. The goal is to maintain programs in 2 main locations in Red Deer, Airdrie and keep supporting Hela
Venture in Rocky Mountain House with their outreach program. Try again for GP application to the city to find funding for more programming. Red Deer Grant
will be submitted again. With the Crowsnest map development. Need to establish connections and find interest for a community program development

For Red Deer program te next step would be to transfer from youth programs 1o create a new club? What ways can we establish a new club? What kind of
resources we need? Options: 1. Allocate funding to be able to hire people to start a club. or 2. Identify a partner club e.g hiking club to star partnership?

Malntain current programs Airdrie, Red Deer, Fall !""9',"" ", le Deer
sot up registration odministes and run programs evaluate progroms set up registration administer and ron
programs, evaluste programs

Work on Crowsnest pass peogram establishmant and apply for grants, Community initistives for 2022/23

Sport Delivery

Still identified as a high priority for AQA to maintain activities in different Zones. The 2022 goal is 1o maintain programs which were established({ RD and Airdrie).
Support the transitioned SOGO program, Hela Venture programs as needed, New program development for Fall in the Crowsnest Pass area.
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Support club events and organize TRY It days as neodnd
e
wioc/ AOC provinclals and Crowsnest Pass event

Continue promoting clubs collaboration AOA mam rofe is to  be the laison m meetings for provincial mitiatives and events ( ¢ g be the representative in Brag Creek Trad area

meetings )
Cofaboration events to follow up with - AGM keep & simpie through Zoom meeting. EOOC Team Canada spent tral and forest event in May. FWOC /Provincial training event Moose
creek maps in mid. June  Support the clubs to target beginners with Try It events. WCOC ongaing support. AOA main role as admin with WCOC /COC Interpodia registration
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Organizs coaching workshop as needed

Support certification process: Create practicum opportunities & follow ups.

Organize Conchnvnwnd-ﬁon week : Thanks Co;éM

Identified as igh prortty 1o keep running the NCCP Communty Coach courses for clubs and outreach. Lower priority to offer new courses for Intoduction for compebion courses and
medum prionty to finish the process of completing Certfications for 2023 only one person requested the evaluation process

3 Promote a mentorship program at avents 10 belp complets procticum
Update AB officials list and
obtained OC certificates

Assessment to organize 0300 -
course if nesded Malatain the officlals mcords

Officals Comutte will work with OC to complete updates on certifications identyfy opportunties to more traning. The challenge is not the course itself rather than the mentorship and
practicum process We will work on creating 3 imeine and schedule about O300 certificaton and practicum process Maybe the Fall Retreat is 3 good opportundy 1o organize

courses and practicum far 02003007

Technical development

Help new mappers with practicum and delegate small mapping updates or outreach mapping
S ———— ) ———————, ———
Croate a list of mappers who ae interested In keansing more of in mentoring

Carry on with existing mappers suppo

Develop talent and aptitude with local mappers through small projects . I has progressed with the outreach projects so it would be beneficial to continue with small projects to
provide mappers opportuniies 1o practice and develop mentorship opportunities with expenenced mappers

Mapping course and practicum could be organized with the Fall Retreat. Create a list of people who has aspiration for mapping in the province
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Sport Support and collaboration efforts

2022-Q1 2022 - Q2 2022- Q3 2022 - Q4
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Governance, Review of Privacy Protection Policy Collaborate with clubs to start impiementation of Safes Sport framework and policies
| [—

Apply for new grants Update any new policies (harassment policy and universal code of conduct)

|Revistt Privacy Protection Policy and safeguarding information ( set up meeting with clubs to dicuss ) Safe Spon framework is compieted and empiemented for ACA . ADA need 1o
continue the work with chds and support implementation OC promised a new Harassment policy

Maintain AOA web site

Continuous communication through social media, new channeis and partner organizations

Maintan new website and social media channels. Start a Tik /Tok account ? Worke with partners for cross promation, marketing events and public engagement opportunities. Use
some pald advertsemnent on social medss pages to boost program 3nd event registrations

Communicate with membership through newsletters and focusing on newcomers
p———————lI——

Promote AODA board wark and new initiatives theough clubrs newsletiers

Ciub visits

Focus more on Targeted communiaton for outreach and new members. Continued with Club wisits which are important 1o have better understanding of needs and good
communication. Colabaoration projects (like future spring traming camp and provincial championships / AOC) are a great way to keep the connection and conversations alve
Worlang on projects that beneftt everyone across the province is good way to stay connected

Support existing collaborations: officials, coaches programs and the new Saskatchewan Oriantearing Association

Support OC Mp:'l?':yuaw::d team selection Work together with ongoing projects: new members engagement committee

OC and AOA

|Mantain the ongaing collaboration projects and axd OC nttiatives as requested  Continue supporting the Team selecton pokcies and New Members Engagement commitee

Continue connections with the Outreach hubs: town of Cochrane SdLc, RD Airdrie
S —|
Continue working with AB Parks to resolve permission lssues & create a gulding Framework

Outreach work Is limited for buliding new connections because of the online platforms are not prowiding opportunities for new relationship building Constantly looking for new
opportunibies at networking meetings and sport events

MAPPING

Llaise with the clubs to Identify best ways of map updates and storage. Get a copy of latest updates on the Forest
maps

Work with FWOC to support the new mapping project Plan for next years: new maps
e RPTY- & Updates
Create a new maps as agproved in the budget and projects

Wﬁkmnnewpmgectmemc Fnaizethe(:towsnestmwdcvdbpmrlfochoc
Need 1o continue convestaions and oblain permis from Nature conservancy and ducks unlimeted to map the the new Lockerby/ Stuckhouse fand. Need to recrut a Mapping director
[for AOA
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Mindmap of Strategic Proprities:
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~ immediate issues /
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EOOC: opportunities for province-wide _
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recognition of key volunteers

AOA Strategic
Plan Update
2022

@—[ New frontiers E@ —




2022 ROADMAP- STRATEGIC PLANNING

LB

Cpumuam;n—s'hubmm}—‘

=

new ways 1o knit the orienteering
community together?
5 the s0lution to pay someone
will we always be lented
where would the money come fromi by thet key vob
L o J how 10 transition from programs to
support fom ADA formation of cdubs
_hdeul-ﬁn red MMW/::#M
in eg SOA 5 blish & chub
l',_‘A'!
memberstup, cube programs mansgement | OUeAh
T learn best practices for
—{ Sport Delivery | ___fetainmg members

__Inaro / rec / competitive
J\’ coach and officials development

AOA Strategic
Plan Update
2022




